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Be Your Own Hero: 

Community Building 

Synopsis 

This week’s class features Marty Nasralla on community building. He explores various decision-

making models to help you build and evolve your community. It is important to keep in mind that 

no model is better than another and one should not undermine those that choose differently from 

their own beliefs. He further provides useful guidelines to help manage and communicate 

effectively within a community. Are you ready? 

 

Key Points 

• Four fundamental factors in building a community require: 

1) People 

2) Location 

3) Theme 

4) Feeling 

 

• The difference between a community and an intentional community is that one has a clear 

intent, a purpose behind it. For example, a gym (physical fitness) or a mosque (religious belief). 
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• The above diagram shows the 3 important pillars that define Governance in building a 

community: 

Community Glue   This is created by doing activities together, providing a clean  

environment, having fun together, etc. 

 

Effective  

Communication   This is how effective you are in getting down to the root of a problem and 

resolving it within a community. 

 

Effective Project  

Management        This involves managing various aspect within the community such as the  

legal entity, financials, purchases made for the community, etc.  

 

• One does not hold without the other. 

• As Marty explains, a community may have a strong communication in place, but without an 

effective way to manage it, nothing will move forward and eventually people will get tired of 

just talking about unresolved issues.  

 

Decision Making Models 

Having a such a model is very helpful in a community as it targets the things that you need in a 

community like Policies, Budget, Vision, Mission, Goals, etc. 

• Decision making must not be confused with management! 

• Decision making is when, as its name implies, your community decides on doing something 

or not. 

• Management, is the part of actually doing what was decided and all the process that goes with 

the said decision. 

 

TYPES OF MODELS:  

Do-acracy 

• A decision-making model that means power to the people that take action. 

• If you want something to happen then take charge and execute the steps to make it 

happen rather than waiting on people’s approval or permission. 

• Permission is important on larger projects of course, but the idea here is not to take no 

for an answer but rather to step up to the challenge. 

• In this way responsibilities attach to people who do the work, rather than elected or 

selected officials.  



 

©2017 Superhero Academy      3 

 

Marty believes, from personal experience, that this method allows for evolution and trust between 

each other. 

 

Autocracy 

• In this model, there is one person or a group of people (i.e. counsel) at the top that 

makes all the final decisions. 

• It is known to be the most efficient and little time is wasted in making a decision. 

• People have the right to share their opinions but the final decision is made by the 

autocratic leader. 

Marty believes that this is a good model to start with in the early stages of a community but 

eventually the model will evolve as the community grows. 

 

Democracy 

• This model allows people to share their opinions and to vote for the final decision. 

• The idea that has the most votes wins. 

• 51% or more is considered a majority vote, however, some accept 66%.  

 

Consensus 

• The most known model in the world. 

• Everybody has to agree for a decision to be made. 

• Marty believes that this is the ultimate community breaker in the world as there is 

always one or two people blocking a decision from being made. 

• One way to go around it is to have more than one person blocking a decision. 

• Another is to implement a good facilitation expert that helps people get on board. 

 

N-Street Consensus 

• Derived from the consensus model, designed to demolish “blocking”. 

• The person(s) who blocks must come up with a solution. 

• Time is given to come up with a solution. 

• Help is also provided in order for the solution and final decision to take place. 

• If the new solution is blocked, then the original proposal passes though a vote again 

but under the democracy model. 
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Sociocracy 

• This is a complex pyramid shaped model that 

trickles down information from the top to bottom. 

 

• People at the top of the pyramid make major 

decisions and have a designated person that 

passes the message down to lower groups, who 

also have a designated person that passes the 

message down to even lower groups, and etc. 

 

• Each group also has a person designated to pass 

messages upward to the top of the pyramid. 

Discussions to decisions are first made within 

each group and than passed upward. 

 

• This way, information flows both ways going up and down the pyramid. 

 

• This model also has a Feedback Group in which you: 

o Measure what is going on in the project. 

o Evaluate what you measured for any improvements. 

o Apply any improvements necessary. 

o Repeat (measure what you applied, evaluate, apply, and so on). 

 

 

➢ Unlike other models, sociocracy has other factors and these other factors fit with the 

Effective Project Management component of Governance. Thus, making this model a more 

complete model to run a project or community. 

 

**Halocracy is a similar model to Sociocracy. (See Mentioned Links below for more information.) 

 

➢ Marty suggests the best way to go about choosing what model fits best for your community 

building is to start simple.  
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EFFECTIVE PROJECT MANAGEMENT (EPM) 

Part one: Marty explores this pillar with more depth and explains it as a funnel where the 

broader concepts trickle down to the specifics of your community. 

 

 

Part two: Another element of EPM is the meetings and how to run them, as they work 

directly with the decision-making models.  

Three important positions help guide a meeting: 

 

1) The Facilitator  Makes sure that there is a good flow, that everybody’s  

opinion is being heard, and decisions are being completed, etc. 

 

2) The Secretary   Reiterates decisions made in the previous meeting.   

    Documents what goes on in the meeting, what everybody  

has said, makes the minutes for approval and finally, prepares the 

agenda for the next meeting.  

 

3) The Time Keeper  Places restrictions on how long a topic should take within  

a meeting. Some buffer time is added in case certain topics take 

longer than anticipated. Point is to reach a conclusion in a timely-

matter and avoid going in circles.  

 

Values
Discuss the values you would like your community to 

represent

Vision
Discuss what you would like the world to be

Mission
Discuss what you want to 

achieve

Objectives
Discuss the steps to 

take place
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• These three individuals must meet prior to the meeting (about two weeks) to create and 

distribute the agenda, as well as after each meeting to ensure the minutes make sense and are 

complete. 

• People in the community can add topics they wish to discuss to this agenda. 

• The minutes are a useful tool to refer back to as your community grows and therefore, it is 

important to document them and to keep them somewhere safe. 

 

➢ What you discuss in a meeting includes: 

o Reports of different committees 

o Follow-up on previous tasks 

o Financial reports (Important to know where your community stands financially) 

o Evaluating yourselves (any addition or loss of members to the organization) 

o Ending the meeting on a positive note 

 

Part three:  There are two types of financials in a community – one that shares all their income 

and the other is independent income. 

 

 

➢ A combination of both types of financials can also exist within a community, in order to 

accommodate everyone, much like they did in Valhalla, as Marty explains. 

Income Sharing

- All the money is pooled together

- All expenses are paid together

- Usually has more than one project 
that        helps fund the community, 
including payroll.

Independent Income

- Projects are run independently

- Community taxes income from 
each

- Joining, membership & annual 
fees are also forms of taxes to help 
fund the community.
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➢ Marty challenges you to take the time and work thoroughly in preparing your financial plan. 

(See link below to watch Marc’s class on Financial Planning) 

 

➢ If you want your community to grow financially, it is important that members 

invest within the community and be willing to support other members. 

 

 

Part Four:  Graduated Series of Consequences – How you deal with people causing trouble 

within your community. 

 

WHERE 
DOES THE 
MONEY 

GO?

CAPITAL BUDGET

One time payment 
expenses such as, 

water system, roads, 
zoning, etc.

OPERATIONS 
BUDGET

Continuous expenses 
such as, insurance 

fees, legal fees, 
payroll, etc.

1V1
• Work out the problem one versus one and in person.

Group 
Talk

• If no change.

• Discuss in  group setting with the others neutral to the problem.

Council

• Is still no change.

• Have a council meeting to work out the problem.

Committee

• Again no change!

• After a committee discussion, have the person sign a written document as 
commitment to change.

Kick
• At this point if there is no change and all chances worn out, the person is kicked 

out of the community.



 

©2017 Superhero Academy      8 

 

 

➢ As suggested by Marty, these steps are guidelines and can be modified to the community’s 

preference. 

 

➢ The point is to place proper communication tools before taking drastic actions. 

 

 

EFFECTIVE COMMUNICATION 

Although there are many models for effective communication, Marty breaks down two as 

guidelines: 

1) Non-Violent Communication   Best broken down by Marshall Rosenberg (see link  

below for more information), who dives into the root 

cause of conflict being: Needs. Once you find out 

what need is not being met, then you can use words 

to resolve it, in a non-violent manner. 

 

2) Restorative Circles    Using the previous model as a tool to understand the  

root of a conflict, this model takes the step to 

implement a peace offering or a gesture to resolve the 

problem at hand.  

 

 

 

SOCIAL EQUITY 

The social value that a person gets in a community based on their behaviour, teamwork and 

delivering what they promised. 

• A person can fall on two sides of the spectrum: 

1) One that is respected, liked and their opinion matters within the group. 

2) One that is not really respected, difficult to approach and their opinion matters very 

little or none, because of various reasons such as, they frequently fail to deliver 

what was promised. 
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Powerful Quotes 

• “Clean environment is a clean mind and keeps peace within a community”. [6:18] 

• “The thing is chaos is beautiful too. It allows for very creative ideas to come out. It allows for 

better understanding of what your identity is. It allows for mistakes to happen that needed to 

happen so that you can learn from them.” [13:48] 

• “One of the quotes on Sociocracy is ‘Good enough for now, safe enough to try.’” [44:41] 

• “If you want to start a group, if you want to start a project, be aware of who you are, and how 

you want to run things, because the more clear it is and the more you are respectful of the 

group, the more harmonious it is and awesome your project will be.” [88:02] 

 

 

Mentioned Links 

TEDTalk about Halocracy - https://www.youtube.com/watch?v=tJxfJGo-vkI 

Sociocracy - http://www.dynamic-governance.org/library/resource-library/sociocratic-principles-

methods/ 

How It Works: Halocracy – http://www.holacracy.org/how-it-works/ 

Marc’s class on Personal Finance – http://superheroacademy.net/classroom/personal-finance-

healthy-relationship-money/?wemail=marc_coppola@hotmail.com 

About Marshall Rosenberg – https://www.cnvc.org/about/marshall-rosenberg.html 

Non-Violent Communication: Extracts from Marshall Rosenberg books – http://www.ayahuasca-

wasi.com/english/articles/NVC.pdf 
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