
 

Be Your Own Hero: 
MVP - Progress Not Perfection 
 
Synopsis 
In this video, Marc takes you through the critical path and MVP of your business plan. He 
discusses the importance of research and accumulating and using data to achieve your business 
plan from start to finish; making sure you acknowledge key checkpoints along the way to 
actually make it to the finish line. He will revisit the 6Ws to ensure you know the answers before 
running the marathon that is your business. He divides this system into two phases, providing the 
duration he believes each phase will take and reminding you the importance of reviewing and 
refinancing when reaching the finish line. 
 
 
Key Points 

● MVP in the marketing world stands for Minimum Viable Product. 
● If MVP is not done correctly, it can lead to many complications of the launch of a 

product. 
● Scope Creep is a phase of uncontrolled changes or continuous growth in a project. This 

can occur when the scope of a project is not properly defined, documented, or controlled. 
● Scope Creep becomes a massive issue when it comes to designing and developing 

products because people don’t take the time or do enough market research. They want to 
save as much money as possible and to start everything as soon as possible. 

● Soft Launch is the idea not burn too many bridges so you can see how people react on 
your product and see what they actually want. 

● Many entrepreneurs according to Marc, base their decisions on following their gut and 
that is where many of them are wrong. It is important to do the research, accumulate the 
data and process that data before diving in, rather than just  following your gut. 

● MVP in business is crucial and should not be overlooked, particularly when developing 
online products and services. 

● Building a business is like running a marathon. You have a minimum of 3 month window 
to create launches of products. 

● Much like a marathon, consider a business has a start and a finish line, and in between 
there are checkpoints that must be made to know where the business stands at that point, 
all the while trying to get to the finish line. 

● These checkpoints will allow to slow down and to take a moment to create a critical path 
(method), in other words, different stages of development of an idea. 
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PHASE I 
● The basics of an idea involve the 6Ws, that must be answered clearly in order to ensure 

that you have thought about your business idea enough to have build an MVP fully: 
○ WHY - involves the mission, branding, etc. (this is also key to your business 

plan). 
○ WHAT - targets more specifically what the mission is, something more tangible 

to go after. 
○ WHO - who are the targets, what audience it may have. 
○ WHERE - the location of this taking place or where this might be disseminated.  
○ WHEN - launch date or when it might be available to some people (24/7 or 

shorter period of time). 
○ HOW - how do people interact with it, use it, find value from it, etc. 

 
● Any unanswered ‘W’ indicates where your business plan could be ineffective. Therefore, 

being able to answer all, indicates that you have an effective business plan. 
● This model, hence applies to all types of businesses as well as those that are offered 

online. 
● Having a business online makes it easier to build and start a business way quicker, 

cheaper and with a bigger market place but also with way more competition. 
● In the first phase, there are a number of steps required to build the so called “engine” of 

your business, from start to finish: 
 

Market Research - This important step can be done quickly which also creates a 
feedback loop. 

○ Step 1 - Story and Mission (important to be really clear about that) 
○ Step 2 - Documentation (how you communicate that story) and how that connects 

to the audience. 
○ Step 3 - Building a brand and a flag that communicates that message.  
○ Step 4 - Ability to have a presence / authority that enables you to give you power 

and become an expert over time. 
 
Preliminary Financials - This is the step you take before you make an offer and 
make a soft launch AKA pre-purchase or even have a real product. You can see how 
much you can sell or you have to sell to make profit. 
 
Soft Launch / Crowdfunding - The validation step for an idea. You can see if it responds 
to your offer and if it can work. This includes steps 1 to 5. 

○ Step 5 - Come out with a solid offer. 
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● The above steps are the first checkpoint and the fundamentals of the MVP for your 

business which Marc believes should be a minimum 3 month period and should not be 
overlooked. 

 
 
PHASE II 

● Phase two begins when you have succeeded through the MVP / Market Research stage, 
but are still in the “startup zone”, which includes 3 steps as follows: 

○ Step 1 - Marketing plan (an indebt business plan) 
○ Step 2 - Create a Tribe both an internal (someone that you hire) and external 

(outsourcing). 
○ Step 3 - Legal (includes accounting or ways to protect yourself, your product). 

 
● This phase can easily take up 6 to 12 months. 

 
______________________________________________________________________________ 
 
 

● According to Marc expenditure for phase one is between $5k to $10k and for phase two it 
is between $30k to $100k. 

● Having gone through the first two phases prefaces that you build a system that is not only 
composed of tools but also to properly finance the business, communicate, place proper 
legal and accounting systems, etc. 

● After you have established a system and endured the 6 to 12 months of hustle, you will 
then find yourself moving into a founders / CEO form of role which will allow you to 
scale and build your profitability even more. 

● However, this is also a key stage to take a step back and review everything. Financing 
also becomes a crucial component at this stage. Therefore, it is not a step to be 
overlooked. 

● Overall, it is important to figure out what this system looks like and establish what your 
flagship launch will be, because this is what your business will represent for a very long 
time. 
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Timeline - Setting up a Gantt Chart will allow to visualize the time it will take to complete your 
process for each of the steps. Below you will find a link that will guide you to make one for 
yourself. 
 
 
Powerful Quotes 

● “Many entrepreneurs are wrong. As much as you want to follow your gut or your heart, 
the truth is, your brain can go out there, find the research and process that information 
and make decision based on data, not just made on gut.” [2:59] 

● “Million dollars means nothing unless you are actually providing products that have good 
margins, that actually serve people and that have vital potential on their own.” [4:59] 

● “Businesses evolve over time because you evolve over time and the audience evolves 
over time and the storyline evolves over time and technologies evolve over time, so time 
will start to affect this over and over again.”[31:24] 

 
 
Weekly Challenges 

● Answering the fundamental questions (6W) 
● Make your Critical path to launch an MVP (with clear checkpoints) 
● Create a Gantt Chart to set up a timeline of each steps (best and worst case scenario) 
● Make sure all of the above solves the actual problem offered by your product / service. 

 
 
Mentioned Links 

● Class on the 6Ws -  
http://superheroacademy.net/classroom/scheduling-plann…enerates-success/ 

 
● Class on Tools and softwares and applications used -  

http://superheroacademy.net/classroom/website-developm…-a-great-website/ 
 

● Gantt Chart - https://www.smartsheet.com/blog/gantt-chart-excel 
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