
 

Be Your Own Hero: 
Legal & Management Structures 
 
Synopsis 
Marc has numerous experience about different legal structures and how to manage them. In this               
lecture he discusses pros and cons of each in detail, along with the legal costs and accounting                 
benefits that each of these entities involve. He explains what type of organization is fit for which                 
legal entity, including some useful tips to guide you towards the goal of your company. He                
further discusses the importance of company culture within a given organization and the value of               
investing in employees and delivering happiness. 
 
Key Points 

● One of the best ways to get ideas and information about legal and management structures               
is to ask your local government and or any legal experts such as lawyers, accountants and                
legal consultants. 

● Although there are a variety of them, based on Marc’s experiences, some of the              
guidelines for starting a legal entity include taking a look at their strengths, weaknesses,              
legal/costs and accounting. 

● Legal entities include: Sole Proprietorship, Partnerships, Corporations, Joint Ventures,         
Benefit Corporations, Cooperatives, Non Profit Organizations and Charity Organizations. 

● The idea is to take away what each of these legal entities are best for, in order to help you                    
decide which entity best fits your own organization. 

 
● Sole Proprietor - An organization that is run by a sole individual, in other words, one                

person operates as the legal entity of itself and builds a business that only that one person                 
manages. 

○ Strengths  - Self-managed and simple. 
○ Weaknesses - Unlimited Liability, meaning that the sole proprietor has ALL of the             

responsibility to pay-off debts in case of a loss within the organization. Another             
weakness mentioned later on is that this type of entity is not scalable. 

○ Legal / Cost - Cheapest structure in terms of legal costs, depending on where in               
the world you set up your business. 

○ Accounting (Taxes) - Also fairly low on expenses, as it is a simple structure to               
other legal entities. 

○ Best For  -  Startups and small businesses. 
○ Tips  - Ideal structure in the startup phase of your business. Not scalable. 
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● Partnerships - In which each person in this legal entity has a stake in the partnership and                 
also has a right to vote on decision making matters of the organization. 

○ Strengths  - Sharing of financial funds between partners of the organization. 
○ Weaknesses - Unlimited liability is also a weakness here. Each partner is            

responsible for any loss in the company proportionate to their stakes in the             
company. 

○ Legal / Costs - Agreements made with all the partners involved on every aspect of               
the organization; A.K.A. Partnership Agreements. Legal costs are fairly low here           
as well. 

○ Accounting (Taxes) - Accounting falls in the middle ground region where it is not              
too expensive, depending on how big the partnership is. 

○ Best For  - Professionals, such as lawyers. 
○ Tips - Do not cheap out on a great partnership agreement or overlook any details               

of the partnership agreement. This is very important. 
 

● Corporation - The most common structure of a legal entity. 
○ Strengths - Having shares that allow people outside the company to invest into the              

corporation. Corporation can also go public and has limited liability (this last one             
is the number one strength as your personal assets outside the company is not on               
the line).  

○ Weaknesses  - Legal cost are quite high.  
○ Legal / Costs  - High. 
○ Accounting (Taxes) - Save on taxes. By claiming tax expenses on sales tax, a              

corporation can save money.  
○ Best For - Big organizations but also great for individuals too. This is because              

much like taxes for individuals are fairly low, corporate taxes are fairly low as              
well. (Note: This is from a tax and money savings perspective. Not saving the              
world perspective) 

○ Tips - One of the simplest structure in terms of saving on liabilities and taxes.               
Also recommended by professionals as number one choice. 

 
● Joint Ventures - When two legal entities come together and join as partners for a project                

or business plan or opportunity; without having to file for a new form of legal entity. 
○ Strengths - Collaboration of two “teams” working together for one innovation,           

service, etc. 
○ Weaknesses - Not a separate legal entity. If one of the company’s in Joint Venture               

goes down than the Joint Venture itself collapses. 
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○ Legal / Costs - Again, the agreement is made by looking at every aspect of the JV                 
(much like a partnership). 

○ Accounting (Taxes) - Is fairly simple in the sense it doesn’t have its own books or                
separate taxes to file. 

○ Best For - Two organizations coming together. It is a simple way to have              
companies working together, as opposed to opening a new one.  

○ Tips  -  Again it is important here to not overlook at the joint venture agreement. 
 

● Business Corporations (B. Corp.) - It is an entity that has the ability to track something                
more, other than profit.  

○ Strengths - It has a social benefit by taking on extra tasks they are legally               
responsible for, such as carbon footprint of the organization. 

○ Weaknesses - Because it is fairly new, there are some aspects that may be more               
costly, time consuming and more difficult than anticipated. 

○ Legal / Costs - It is a plus on the legal aspect of things and is similar to a                   
corporation. 

○ Accounting (Taxes) - Not different from a corporation, but it requires to track             
more (of the visions and mission statement of the B. Corp. ) and setting up the                
standards for that can be more time consuming and complicated.. 

○ Best For - Companies with a conscious (medium between corporation and non            
profit organization) and social entrepreneurs. 

○ Tips - Research on Benefit Corporation and how it can solve a problem in the real                
world, much like Elon Musk. 

 
● Cooperatives - Is created of members that work together locally for a set goal or goals. 

○ Strengths - The most democratic. Very useful for co-work and good resource for             
pooling tools. 

○ Weaknesses - Requires a lot of patience and jumping through hoops as this is a               
slower process. 

○ Legal / Cost - Cost is not too bad - manageable. Again, the agreement process is                
very important. 

○ Accounting (Taxes) - Could get complex as the company grows. Similar to            
corporation’s accounting. Hence, the more complex it gets the more time is            
invested and more money it takes. 

○ Best For - Individuals coming together. Community building. Great for          
Eco-Village or anything that is Utopic. 

○ Tips - Train everyone on how the system works in a cooperative. Members need              
to be all on the same page for the process to work smoothly as possible. 
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● Non-Profit - Is an organization that reinvests their revenues into the goal of their              

organization’s mission, rather than distributing their profits. 
○ Strength  - Social cause and has a great perception to the world. 
○ Weaknesses  - Not allowed to give out tax receipts. No retained earnings.  
○ Legal / Cost - Agreement. However, other than their profit (or lack of profit), they               

do not need to track anything, unlike what we saw in B. Corp. 
○ Accounting (Taxes) - Still have tax benefits like corporations when it comes to             

their sales taxes but it does not apply to their charitable donation portion of the               
organization. 

○ Best For  - Small groups and Grassroots that want to have a social cause. 
○ Tips  - Combine with another legal entity. 

 
● Charity - This is different than non-profit and centers itself as a social well-being              

organization.  
○ Strengths  - Tax receipts given out. 
○ Weaknesses  - Is quite complex. Requires a lot of hustle to get donations. 
○ Legal / Cost - Save a lot money by getting discounts and attract large donations.               

However, It is also a very long process to start a Charity in the legal sense and can                  
get very costly to startup as well.  

○ Accounting (Taxes) - Beneficial to the community yet it has a lot going on, so it                
has both a plus and minus symbol. 

○ Best For  - Those who really want to attract donations for a cause. 
○ Tips  - Combine with another type of legal entity. 

 
● Company Culture or organizational culture is very important as it can increase your             

company's revenue by up to 25%. 
● Marc believes that the best way to think about organization culture is to think about the                

impact that it’s having on the planet. 
● A company culture should be as such that if at any given moment the inner workings of                 

your company were to be broadcasted to the world, you should feel and be okay with it. 
● It is important to treat the people that are dealing with your customers amazingly, and                

not just to think of them as employees therefore, they owe you. 
● Marc believes that you should treat your company as a family, as well as the customers                

that choose to deal with your customers. 
● Unlike most company models, Marc expresses how the coworker should be ranked            

higher than a customer. Coworkers should not be treated second class to customers, just              
because the customer holds the money in their hands. 
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● Find ways to reward coworkers. 
● Under Maslow’s Hierarchy of Needs, Marc describes some of the levels of this models              

pyramid. 
○ Expectations - what the employee expects coming into work. (ex: bathroom,           

breaks, coffee). 
○ Desires - something more than expectation of the employee, as long as the work              

required is not affected. (ex: working from home or leaving early). 
○ Unrecognized Needs - needs or luxury that coworkers do not even know that they              

have but you as an employer is able to offer. (ex: car wash, free vending machines                
or even a group outing). 

● In essence, such a company culture brings this idea of delivering happiness and reach              
dreams that the coworker did not even know you had. 

● Therefore, it is important to invest in more than the daily tasks required, such as the                
coworker’s skills and more importantly into their passion within the organization. 

● Chief Cultural Officer (CCO) is a new emerging position that has the responsibility to go               
beyond just hiring and HR tasks. This job requires building a healthy culture and              
delivering happiness within the organization. 

 
 
Powerful Quotes 

● “Globally think about it, find the right people, surround yourself with an accountant the              
right way. Get and stay organized. ” [44:45] 

● “The best and impactful companies have phenomenal organizational culture. They truly           
invest in something very different than the average company would.” [46:55] 

● “There is always room for improvement, to make something better, and always care for              
our neighbour, co-worker, partner, and that care can go a long way in the results of the                 
organization.” [48:23] 

● “You could put out the greatest story ever, phenomenal branding, have the best ads,              
beautiful video, facebook ads and everything you can possibly think of, but the truth is               
when people interact with your company, that is when your true colours will show.”              
[50:55] 

● “If we can deliver you a smile then you will forever come back and be indebted to us.                  
You will forever feel a connection to our cause, to our values, to our tribe and to what we                   
are creating together. You will see yourself apart of it. So when called upon when the                
company needs you, you will remember that smile, this happiness and act. You will take               
action and that is powerful beyond all measure.” [59:48] 
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● “Passion is what you are looking for. Passion goes beyond the call of action. Passion               
works more time without even questioning how much they are getting paid. Passion             
figures out problems and finds solution to things, no matter how tough the task.” [61:39] 

 
 
Weekly Challenges 

● Make a table of the different types of legal entities and narrow down which structure fits                
your organization best, using the tools discussed above. 

● Set up a review process allow you to visualize your company’s rating. 
● List ways that you can reward coworkers within your organization. 
● Using Maslow's Hierarchy of Needs, set up the expectations, desires and unknown needs             

of your coworkers. 
 
 
Links Mentioned 

● Legal and management structure link of local government - 
http://www.canadabusiness.ca/starting/before-starting-your-business/corporation-partners
hip-or-sole-proprietorship/ 

 
● Review team building class, if not already viewed - 

http://superheroacademy.net/classroom/team-building-how-to-pick-build-an-all-star-team
/ 

 
● Off-Grid business / lifestyle - 

http://hespv.ca/residential-solar-energy-systems/solar-off-grid-canada 
 

● Delivering Happiness by Tony Hsieh - http://deliveringhappiness.com/book/ 
 

● Maslow’s Hierarchy of Need - http://www.businessballs.com/maslow.htm 
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