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Synopsis 

 Marc discusses the benefits of working with a cohesive team over trying to accomplish eve-

rything alone. He then delves deeper into the necessary aspects of building, maintaining, and suc-

ceeding as a team, and the great rewards that come from doing this successfully. 

 

Key Points 
• Marc’s personal history- without a team. There are only a twenty-four hours in a day, so how are 

you going to make the most of that by trying to do everything yourself? Every entrepreneur out-

sources labor, hires employees, or works with partners and a team. 

• For years, though, Marc focused on doing everything he felt he was ‘good at,’ but found that it 

meant he was really spread thin. Over time, he started turning his attention to the things he was best 

at, or a genius at, and he found that the quality of his work was significantly higher. He found 

himself breaking the ten-thousand hour goal of expertise in the activities that mattered most to him, 

and that was what turned into real success for him. 

• If you start thinking about what you can accomplish with a team, you find that the list of things you 

can accomplish grows significantly. Maybe you’re a gifted writer, but do you want to be a fantastic 

marketer, distributor, or editorialist too? Or maybe your goal is to design the next type of sustain-

able building, do you really want to put your time into learning the best ways to mortar bricks, or 

do you want to focus on your design and gather up a team that can specialize in the various aspects 

of drafting and construction with you? 

• The value of a great team goes beyond just making money, or just accomplishing a goal. The team 

is an end to itself, and it’s cohesion, it’s potential, and its capacity are all equally valuable, and are 

as worthy of celebration as achieving the goal itself. 

• You can accomplish more by focusing on the things you are best at, than by trying to do every 

single thing you’re good at. 

• Team-Building Essentials 

o All Star Teams Have All Star Players!: What are the chances that you are already friends 

with the best possible people for your team? Don’t be afraid to go out and recruit the best, 

and stop limiting yourself to just what’s around. 

o Vision and Mission: The most important aspect of building an all-star team is ensuring 

that everyone knows and agrees with the vision and the mission. 
o Roles and Responsibilities: Be clear with roles and responsibilities so that there is a per-

son in charge of each possible task. Do not allow the diffusion of responsibility to cause 

nobody to take charge of something that needs to be done. 
o Source: Source the best candidates for the position you’re trying to fill, not the people 

who are convenient. It’s okay to choose someone you would want to be friends with, but 

you don’t have to choose from people who are already your friends. By working with your 

friends, you not only can degrade the quality of your team, but you can also compromise 

important business decisions because of those friendships. Don’t be afraid to try initiation 

periods: They can allow you to make the best choices in candidates, and ensure a healthy 

team-wide dynamic. 
o Authority: Allow the people you welcome into the team to have the final say in their 

expertise. Overruling their authority too often simply because you’re the leader will dis-

enfranchise and detach your partners, and turn them into employees, rather than team-

members. 
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o Check-Ins and Practice: Allow for open communication for people to report their pro-

gress, keep each other on track, and verify that things are going according to plan. This 

also allows for people to learn from each other’s experiments and experience. 
o Criticisms and Feedback: Allow anyone from the organization, or even from beyond the 

organization, to express their feedback for how the team is functioning. The best ideas 

don’t always come from the superstar, and it’s important for every voice to be heard.  

o Compensation and Contracts: What sort of freedoms do I have? How am I getting paid? 

Be as clear with these contracts as you can possibly be, and ensure that they are written 

down and agreed upon. 

o Rewards and Celebration: How are you going to make sure your team feels successful 

when they’ve done good work? How are you going to celebrate and appreciate each per-

son’s hard work? This goes beyond money, beyond benefits, and is a celebration of why 

the team came together in the first place. 
 

 

Powerful Quotes 

• “Just because someone isn’t in the game, doesn’t mean they don’t have a great idea.” 

• “We are all doing this for the common vision… We think we’re doing it for the compensation, but 

really at the deep core, from the vision and mission we get the capacity to have rewards that we 

benefit from, and celebration of accomplish that.” 
 

 

Weekly Challenges 

• Identify your genius- what are you the very best at?  

• Make a mind map.  
o What is your vision and mission? 

o Map out all of the positions you can foresee needing in your organization in the next year, 

that you might need help with. 
o Map out the roles and responsibilities of each of those positions. 

o Give each position a title, and then write out the best way to source the best candidate for 

that position. 

o What authority does each position need- what are they leading in? 
o How are you going to check in with each position? 

o How are you opening up the avenues for feedback and criticism? Where is the feedback 

loop? 

o How are you going to compensate the individuals in your team? 
o How are you going to reward and celebrate with the team as a whole? 

 
 


