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Synopsis 

 Marc explains at length the strategies and tactics his team has used to run nearly a dozen 

successful crowdfunding campaigns. Explore the eight keys to a successful campaign, as well as a 

series of helps dos and do nots to help you avoid common pitfalls for new campaigns. This is a must 

watch for anyone looking to gather the community’s help with making your mission a success. 

 

Key Points 

• Marc’s major project, Valhalla, has run ten crowdfunding campaigns, and nine of them were suc-

cessful. But beyond that, Marc has a great deal of experience with crowdsourcing- the act of bring-

ing a community together to achieve a project, gaining help and support from the crowd, as well 

as funds. 
• Crowdsourcing stems as far back as applications like Napster and P2P sharing, and has begun 

extending into taxi services like Uber. It’s changing the landscape of business development, and 

changing the shapes of businesses as a whole. But the best part is that its a dynamic which benefits 

the end-user as well as it benefits the creator. 
• The major issue is that the incredible effectiveness of crowdfunding is creating a lot of noise in the 

marketplace; there’s more competition, and a wider variety in quality of campaigns (think potato 

salad). Because of this, it’s essential to understand how to run a good crowdfunding campaign. 
• The story for a successful campaign comes down to four principles: Why, What, How, and Now. 

• Why is it important for this cause to exist? 
• What is the mission of the cause? 

• How is the goal going to be accomplished? 

• Now what has to be done to accomplish it? (Action step!) 
 

Keys to a Successful Campaign 

 You Donor 

Why 8 Step-Story - What problem are you solv-
ing? 

Why should the donor care about your story? 

What Mission/Challenge- What do you plan to do? What’s in it for me?  

How  Innovating- What makes this different? Appeal to the donor’s selfishness! 

Now Plea- What help can the donor provide, and 
why are they essential? 

Donate! Pre-order! Invest! Participate! Use 
the best word for your cause. 

•  
 

• There is a difference between a donor and a supporter. Donors give once and that’s how they invest, 

supporters make themselves a part of the project by continuing to provide help over time. Recog-

nize what kind of aid the crowdfunding platform you’re using prioritizes, so you can cater your 

message to that. 

• Remember that most successful crowdfunding campaigns have a conversion rate of two percent, 

and the most common donations are between the twenty and fifty dollar marks, for an average 

donation of about thirty-five dollars.  
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• If you raise the first twenty-five percent of your campaign in forty-eight hours, you are eighty-two 

percent likely to succeed. You have to start strong. 

• Create a cushion in your campaign for unexpected expenses. Twelve and a half percent tends to be 

a good safety net. 

Dos Do Nots 

Do utilize professional videos and graphics Do not count on your friends 

Do establish credibility by creating the right image 
for your campaign 

Do not try to succeed without money to invest in 
the campaign 

Do over deliver! This is an easy way to turn do-
nors into lifetime supporters. 

Do not over promise 

Do launch on a Monday, Tuesday, or Wednesday Do not ask for too much. Exceeding your goal cre-
ates a a story that keeps people donating. 

Do have a runway- the campaign, and its story, 
begin well before the kickstarter goes live. 

Do not not follow your gut (Do go for it!) 

•  
 

• Good crowdfunding leads to good crowdsourcing. That means you can build a follower base and 

get your message spread or your project accomplished, using other people’s social reach, skills, 

and effort. 

• Thunderclap is a utility which gets a large group of people to share a message all at once on their 

social media, creating a ‘thunderclap’ of noise about your goal.  

• If you want to crowd fund a campaign, do it mindfully. Build a story, develop a team, and launch 

strong. 
 

 

Powerful Quotes 

• “There is a core element to [crowdfunding] … the story.” [8:00] 
 

Weekly Challenge 

• Map out your story on both sides of the equation. 

o Make sure to include the Why, What, How, and Now for both you and the donor. 

• Go through both sides with someone who isn’t part of your team, and play devil’s advocate to 

ensure that your appeals actually work for a potential donor. 
• Bonus: Go on kickstarter and create a trial campaign. You don’t have to launch it, but get experi-

ence with the technical process to know what goes into it. 


