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How to Document Your Story: 

- As your company/movement grows, so does your story. Your story is your documentation. 

- Documentation vs Marketing: While others use the term “marketing,” documentation is more 

powerful, as it is constant work-in-progress, building your organization’s story. You have to 

document your story and tell that story as it unfolds. 

- Follow up on previous class’ assignment on making a story based on the 8 key steps. 

o Your story is more than just your story. It’s your idea story, your organization story, your 

community story, if you were to get more people involved. 

o Many in the class were asking whose persona and perspective the story should be told. 

 

Three Key Steps in the Timeline of the Story: 

1. Start with the “I” (you):  

- It is your story, your perspective of the story. 

- It is your outlook on the Negative Reputation Environment and the villain, etc. It is easy to 

understand what it is to be you. 

- Perspectives combine to make the “perfect story.” As such, it doesn’t end in the “I” but 

eventually shifts over to the “we.” 

 

2. The “we:” 

- “I” evolves into the “we.” The audience eventually becomes the “we,” starting to go into the 

mentality of the group. 

- In time, it won’t be just yourself. As the story progresses and gets bigger and better, you’ll 

be needing to address the people with “we” and “you,” as they get more and more involved. 

- Telling the story in the “we” makes it become significantly more powerful, not to dismiss the 

“I,” instead it builds on it. 

- Most in the class who wrote their story often went “I” throughout. Often, however, after 

the Trigger, you should start transitioning to “we.” 

 

3. The “us:” 

- Story starts with “I.” For example, the speaker said, “One day, as I was walking along, and I 

decided I was going to do something about something. And then, as I decided to step up and 

be a leader, and as people started following and paying attention, something happened. 

And all of a sudden I was inspired to make this into my life mission and let people like “you” 

(the “we”) join in.” So “I” became “we.” 

- Through “we,” we are able to see the problems in our society, the Villain and the Negative 

Reputation Environment. 

- We are able to able to step up and be a group, as a collective, and be that Superhero. 

- “We” vs “us:” 

o We = collective mentality, collective mindset. 

o Us = implies action, implies that we are teammates. 

- With “us,” people feel part of the story, as it implies “you and I” already, with you and I 

making things happen. 
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Additional Points: 

- It’s very normal to keep using the “I” at the start, but we must learn to use more, if not 

replace the I’s with we’s and us’s. 

- Say “we” when referring to a mindset or a collective, when referring to the world, or to the 

society. 

- Say “us” when you’re referring to the followers, the Unsuspecting Audience. While 

everybody is entitled to be part of the collective notion, it’s one thing to be acknowledged 

as “us” when we are called as Superheroes. 

- It is crucial to understand the flow of the timeline of the story, the transitions from “I,” 

“we,” to “us.” 

- We were told to make an elevator pitch, a one-minute story. Our story should be compact 

enough. 

- If you’re trying to convince somebody, keep in mind the need to move away from the “I” 

and into the “we,” into the collective, into the thing that bonds you together, and then into 

the “us,” into what you see happening. 

 

Why, What, How, Now: 

- Why (the mission), What (what you’re doing), How (how you’re doing it), Now (action step 

that you want people to take). 

- Also flows best in the scenario when you’re moving from “I,” to “we,” to “us.” 

- Story-wise, as a hint, it could help to write the story in 12 sentences, 4 in the “I,” 4 in the 

“we,” and then 4 in the “us” (speaker disclaimed this as too advanced and not bother with it 

too much at the moment). 

- Be aware that the words used are powerful: the “I,” the “we,” and the “us.” 

 

The Ideal Week: 

- We must be consistent in working on the story on a day to day basis and be able to keep 

track on whether we’re doing what we’re supposed to be doing or not. 

- We must have something tangible that should remind us of what we should be doing, like a 

calendar. 

- On the calendar: 

 

 
 

- Plot what you know you’re going to be doing at a particular time and day of the week. 
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- If you know you’re going to school on Monday mornings, plot it on Monday mornings. It 

would also help to plot time, as exact as possible, not just the days. 

 

 
 

- Do the rest for the following days of the week, creating the “typical week,” not how you 

plan it to be but what you’re currently doing in these weeks. 

- In contrast, what is your “ideal week?” 

- The “ideal week” plots are non-negotiable. What you plot, you do. That way, there is no 

wasted time. This involves being in the “best working environment” for every particular plot. 

- Without the regularity of action behind your ideas, the ideas mean nothing. 

 

Documentation: 

- Documentation-wise, every step you plot in the ideal week has something you can 

document. You cannot have come up with the ideal week and have those plots not add 

anything to your story. 

- With all the technology we now have at our disposal, there is no longer an excuse to be 

unable to constantly build and tell the story. 

- Waiting on a “perfect moment” to document and tell your story will not get you anywhere. 

Build it, write it, and tell it, no matter the present conditions. If you wait for the “perfect 

moment” to tell the story, you’re not going to be able to tell it at all. 

- Valhalla started without a name, but what they did was to keep telling people what they do, 

do it, and eventually, it spread in the same way a “story” (in the sequence discussed in the 

previous class) develops. 

- Valhalla grew, not because they “achieved” what they wanted to achieve but because the 

steps towards achieving its goals were taken. That in itself is the achievement and that 

achievement made growth possible. Materially, it is the sustainability learning center they 

have built. 

- Valhalla started to join the conversation, not as I’s, but as we’s, starting to join the collective 

mindset and speaking the language of the collective, the things the people wanted to hear 

the things they believe in, the things that were happening, and the things they believe in, 

such as sustainability, the world they want to build, an eco-community, change, education, 

knowledge, action, and community. 

- As such, there was movement from the I to the we. The us came as Valhalla came about. 

Valhallians. 

- We, then, become the Superheroes being in this class. 

 

I, We, Us in Documentation: 
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- Never forget the I, the we, and the us in the building of the story, keeping this as the 

framework of your documentation. Here we remember the previous class’ lesson: the 

sequence of I, we, and us. 

- You can document what you are doing as an individual. Your very participation in this class is 

action in building your idea. 

- Marc used an example by having the class take a screenshot of him smiling. 

- The idea behind it is that by taking a screenshot, we in the class document what is actually 

going on, which is our being in the class, and as mentioned, being in the class is in itself 

action in building our ideas. 

- One of the things we can do with the screenshot is post it on social media. This would then 

show the people around us that this is something we are doing: learning, attending this 

class, and building our ideas. 

- As people see that you are taking a class, your credibility increases. Respect is built. You are 

showing the world that you are making steps towards what you would really want to 

happen. 

- As you keep showing what you’re doing, you gain a gradually increasing notoriety with it. 

 

Documentation and Growth: 

 
- As you document, overtime, your opportunity rises. 
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- Every single picture moves you forward towards more opportunity. More and more people 

are going to see your documentation, and more and more people will start being curious as 

to what you’re doing. It all becomes clearer not only in their minds but yours as well. People 

will start reaching out to you, based on the thing you said you’re an expert at. 

- A story, however, is only as good as people being able to remember it and tell it to the next 

person. If Marc tells you the story of Valhalla and you cannot retell it to somebody, then his 

story-telling is not that effective. 

- Here is where documentation comes in. If Marc has pictures, a website, and some real 

documentation, there comes the opportunity to connect with him more. It’s not just an 

opportunity for you to connect with Marc but an opportunity for him to be able to show the 

world what he’s all about. 

- People don’t just buy what you’re doing; they buy your progress. And as long as that 

progress is shown, you’re pretty much in the right place. 

- People might not buy into your thing right off the bat; but it will be your consistency, your 

doing-it-over-time, that will draw them in. 

- The more you document, the more your opportunity increases. The more your opportunity 

increases, the more your credibility increases. 

- It is not more a matter of us “knowing” more but “doing” more, which inadvertently leads to 

us knowing more. 

- The more you document your movement, the more you will inadvertently learn about it. 

You would have done, seen, read, and ultimately learned more and more. 

- There is the misguided notion that to gain opportunity, you must become an expert first… 

 

 
- You don’t start documenting on the EXPERT mark. If you start documenting there, nobody’s 

going to understand you.  

- Eventually, the whole thing, your idea, becomes part of you and you start getting identified 

with it. It becomes an identity. 

- Getting past the EXPERT mark grants you more and more opportunity. You’re a bigshot by 

then. But again, you will never get to that point if you don’t start documenting before you’re 

really an expert. 
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-  
- And as you’re past the expert part, that’s where “us” in the story becomes more apt. 

- The early parts where the opportunity was still low, that is where “I” belongs, as that’s the 

point where you have started documenting. 

- A little before EXPERT, the “we” will have been formed. 

- At EXPERT and beyond, there would have been an “us” already. 

- We became experts. We became an “us.” 

- Your very act of committing to your idea is worth documenting. 

- A dedicated “I” will bring about the “we.” And with “we” builds the “us.” 

- You most likely have more technology in your pocket (smartphone, tablet, etc.) than what it 

took to land in the moon. Imagine the possibilities. You can’t but be able to document 

something. You really must do it, whether it is a picture, a post, or something, 

documentation is indeed a must. 

- Last week’s challenge was to commit and share the commitment with the Accountability 

Partner. 

 

Challenge: 

- Tell at least two people your story. If you did not do it last week, do it this time. Document it 

very publicly. It could be a post of you joining this class, taking a picture of your journals 

with your ideas, etc. Publicize the whole thing. 

- Document and publicize every little thing you did. Taking those steps and documenting 

them brings you in the path of the timeline of opportunity, as is depicted by the graphs 

above. 

 

The Batman Example: 

- How Batman documents what he does: he doesn’t just go out there in coat and tie, he goes 

out on his Batman gear, flashing the bat signal up in the air, letting the people know. 

- It’s not just Batman documenting his story on his own. Other people get to document his 

story, simply because they are moved by his actions. 

 

Documentation and Your Image: 
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- Everything you’re really doing is part of documentation, such as going to events and taking 

pictures with people, posting them on social media, etc. 

- On the other hand, be wary of the Negative Reputation Environment. If not, you yourself 

can be a part of it. 

- You would want to be consistent with your image, making yourself part of the “Positive 

Reputation Environment” to boost your reputation and not blow it. 

- Marc illustrated an example about him being an advocate of sustainability. If he says he’s 

this sustainability guy and shows himself wearing brands like Nike, still buying things that 

are not eco-friendly, throwing garbage around the place and doing other things that hurt 

the environment, he’s wrecking his own image. What would it look like if he posted on 

Facebook pictures of himself drunk, pounding alcohol all day? 

- What would help him is posting pictures of himself in nature, getting his hands dirty, 

planting trees, and so on and so forth. 

- Your documentation creates associations to yourself, so you’d better be on the positive, as 

you can have either a positive or a negative image. 

- We can be categorized and seen as experts in a particular field through little things like 

pictures and posts when they are banded together to form our documentation with that 

documentation resulting to association with us. 

- It comes to mind, the people who post things on Facebook. If a person keeps posting heavy 

metal music videos, lyrics, and artists on his or her wall, that person easily becomes 

associated with heavy metal. People in his or her circle who see those posts find a 

connection with that person. 

- Putting up a website and publishing your idea, your statement, etc., you don’t want to just 

make an “I” statement there. You would want an “us” statement. 

- We always go back to the I, we, and us. 

 

More Challenges This Week: 

- Make a list of things you can document that you will start to document, and you’re going to 

have to do at least one of them, one thing that is going to associate positively with you. It 

has to be a thing you are currently doing. 

- In your ideal week, put in times when you’re going to sit down to document. “I’m going to 

this event at this time; I’m going to make sure to take a picture. I’m going to make sure to 

post it…” 

 

More Points: 

- The secret with documentation is consistency. It’s not how big the thing being documented 

is, it’s the consistency of the documentation. 

- Do not get stuck with the quality of your posts. When in doubt, post! 

- It can be as basic as taking a picture of yourself and putting an “I love you all!” caption. 

People who see it will automatically associate you with being the lovable person. 

- It can be as simple as posting some Buddhist quote, a Dalai Lama quote, etc. 
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- If you’re on an event and, say, there’s an expert in your field in that event, go take a picture 

of that expert and post it. The event, the activity, and expert will be associated with you. 

- It’s natural to see thriving companies having lively Facebook feeds. It follows that successful 

companies have lots to document. 


