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An 8-week program 

 

Committing: 

- Most of our ideas are going to last longer than 8 weeks. 

- The idea is for us to commit to our current patterns and our current lifestyles to be able to get 

to that space, which should result in getting your results. 

 

Questions (Answer them on your own. Write down the answer for yourself): 

1. What is going to happen if you commit a hundred percent? Use that thought to envision 

yourself in that 100% mark, not just today but in 8 weeks’ time. Where are you in that 

commitment? 

2. What happens if you don’t commit? Be mindful of the patterns that happen if you don’t commit. 

 

Meditation exercise: 

 

Ground yourself in the thought of being 100% committed right now, not just your higher self or excited 

self. Ground yourself on the fact that you are now on the path to becoming your own hero. Think about 

what you think about daily, as well as your actions. 

 

Commit to this class. Commit to yourself. Commit to your accountability partners. Commit to those 

around you. Commit to your cause and your mission, and see the result at the end of the class. See it. 

Feel it. Experience it. As clear as you possibly can. Let it all sink in. 

 

Every superhero has a kryptonite, most of which are: 

 

1. Focus: people have a hard time focusing. There are simply too many things all at once. However, 

getting yourself where you want to be is a matter of being able to accomplish at least one step 

forward every single day. One step at a time. There is such a thing as noise: procrastination, 

distractions, etc. Write them down, your “noises,” as you will tell those to your Accountability 

Partner. 

2. Actually committing to doing the work. This is not a matter of learning alone, but also doing. 

Execution. Doing is the key. What happens when you do? What happens if you don’t? 

 

Be mindful of what’s stopping you from becoming successful and how you can avoid it. 
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Today’s topic: Persona 

 

- Adopting the mindset of the person you want to become, and ultimately being that person, not 

just through our business, our initiatives, but being “it” in the core of who you are. 

 

- “Who and what are you?” 

 

- “Who and what do you want to be?” 

 

- It is about adopting the role.  

 

- “Fake it til you make it!” This principle is easier said than done. It’s not comfortable. 

 

- There’s such as thing as “credential bias.” “To be a top marketer, I have to study marketing. To 

be a photographer, I have to take a class on photography…” This is credential bias. 

 

- Assertion is needed. Without assertion, you are doing yourself a disservice. Doing is not about 

credentials. You don’t have to have credentials to do what you want to do. You just do it. Doing 

what you want to do makes you do it. 

 

- You don’t go to school to be a leader, you become one by doing whatever is necessary to 

become one. 

 

- Credential bias is something you should ultimately overcome. 

 

Activity: Write down what your title is. 

 

- Marc calls himself a “Superhero Engineer.” It’s what he does, not something he has credentials 

for. He asserts that that’s what he does and that’s what he is. As long as he backs it up with 

action, he is what he is, he can say it confidently. 

 

8 Key Steps to Telling an Engaging Story: these steps ultimately become your story. 

 

1. Negative reputation environment: 

o It is what clouds the entire environment from allowing your business to achieve its goal. 

o Batman as example: Gotham is full of danger, a city with a negative reputation of crime. 

In the Valhalla Movement, it is the world with lots of pollution, climate change. 
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2. Villain:  

o the plot-driver. The eventual emergent figurehead of the negative reputation 

environment. In Batman’s case, it the Joker. There is no need for Batman without the 

Joker. 

o No need for the Valhalla Movement without environmental issues, chief of which right 

now is climate change. 

o There may be a lot of villains but it is needed to have clarity in at least a crucial one. 

o The villain and the fight against the villain must never end. 

o The negative reputation environment is from where the villain springs. 

 

3. Leader: 

o the one who stands up against the negative reputation environment and the villain. 

o In Batman, it’s not Batman but Bruce Wayne. Batman is the result of Wayne’s decision 

to lead. 

o In the Valhalla Movement, it is us. 

o The leader is a very important figure. 

 

4. The unsuspecting audience: 

o In the Valhalla Movement, they are the environmentally conscious folk. More so, they 

are those who are not originally engaged in the Movement but eventually became so 

because their attention was caught. 

o They are those we did not expect to become part of our movement but eventually did. 

o They are the ones affected and directly or indirectly became involved in the movement. 

 

5. Trigger: 

o a pivotal moment where the hero is faced with a really great challenge. 

o In Batman, this is where he gets beaten by Bane but then he resurfaces and then 

eventually he defeats Bane, making him emerge as a phoenix from the ashes. 

o Without the trigger, the hero would remain as a hero. 

o Hurdling over the trigger is what ultimately makes the hero a superhero. 

 

6. Superhero: 

o This is when the hero has beaten the odds. 

o In Batman, if Batman did not beat Bane, he stays as a hero. He is just a leader. Sure, he 

stepped up, but merely stepping up without succeeding will not have made him a 

superhero. 

o The point where people start getting behind you, following you. 

o In terms of telling stories, one might want to refer back to triggers one has had 

throughout his or her life. As an example, Marc mentioned a leader who overcame 
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cancer. Cancer is the villain, and the people who helped him fight cancer were the 

unsuspecting audience. Having beaten cancer is what made the leader a superhero. 

 

7. Collective Flag: 

o the rally point, the identity. It is where the people identify and align themselves. 

o It is the vision, the banner people look to. It is where the story becomes the movement. 

o For example, 9/11 is the trigger. The heroes are those who ran in and saved the people 

in the rubble, the people who signed up to the army. What became collective flag is the 

War on Terror; America, which is the right to live the American Dream. 

o In Batman, it is the fight against crime in Gotham, even as Batman was away, fighting 

the trigger. 

o In the case of Ghandi, it is the fight to liberate India. 

 

8. The common purpose: 

o the ultimate “thing” in the story. 

o Must be very specific, must be clear, must be tangible. Example of unclear: Occupy 

Wallstreet that had #s 1-7 except #8. Negative reputation environment is corruption. 

The villains are Wallstreet, the 1%. The leaders are those who stepped up to put up a 

fight. The unsuspecting audience are the people from all walks of life who joined in. The 

trigger when the police came in to stop them but the people shut Wallstreet down 

anyway, still allowing them to continue, with some emerging as superheroes. The 

collective flag is to end corruption, the 99%. However, there was no common purpose. 

There was no demand. People had different agenda all around the place, and there was 

no clear goal. 

 

Challenge this week: 

- step up, take action, take focus, and write this story, your story, using these 8 key 

steps/elements. 

- You need to write this story and be very clear about it. Help will come through the notes (this). 

- Based on the stories, pair ups will be done. 

- Submission will be to Marc or Yannick. 

- The challenge is not just to write the story but also tell it. Write a paragraph of the story without 

mentioning the elements. Example of what not to do: “My negative reputation environment 

is…” Just say it without the key points/elements. 

- The challenge is to write the story without mentioning the elements (#s 1-8) to the listener, and 

the listener’s challenge will be to try to identify the elements as they listen to the story. 
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- Here is Marc’s example 

 

“If I had to say the story of Valhalla, it is no secret that the world needs change. 

Pollution has become a very very big problem, and climate change is emerging as that 

leading problem of our generation. I decided I’m going to step up and do something 

about it, because I know too much to not. And as I stepped up, many people joined. I 

went on a piece of land, planted a tree, and then a whole bunch of random people, 

people who I met before and people who I had never met before decided to join in. We 

decided to create something called the Valhalla Movement, catering to making 

sustainability mainstream and to build the world that we know is possible in our hearts 

today. But not everyone believes in that same world that we did. And when we were 

starting out on making our perma-culture, we faced the brunt of the city when we want 

to build an Earthship Greenhouse. We had raised the money. Over a couple of months 

after we released our website and all sorts of stuff. We had the land, but the city and 

some of our neighbors were getting in our way. And they started ticketing us for having 

tires on our land in a way that we weren’t exposed to. They started telling us that we 

would never have a building out of tires. But we were determined to prove them wrong. 

We were determined to emerge with our Earthship Greenhouse, and to make sure that 

this kind of movement will continue to propel and that these technologies and ideas 

would spread. We became the movement that would change our society and now we 

are on a mission to build a sustainability learning center on every single continent of the 

planet… That’s a story. I didn’t tell you every single one of these things, but I mentioned 

every single one of them.” 

 

- You should be able to tell the story in one minute. 

- A story is only as good as the person who is listening to it being able to retell it. 

- Identity will be changed. If you’re a banker or a student, that’s not how you’re going to 

introduce yourself. You’re no longer a student. You are now an entrepreneur. You are a 

Superhero. You’re going to tell somebody who knows your current story the new story you’re 

going to write and are embarking on. 

- There might not be a trigger yet but it will work to say that whatever comes your way as a 

challenge, you’ll step up and beat all the obstacles. You may not be at the point where you have 

had the trigger yet, unlike, say the cancer survivor; but then this story and its format has been 

one of the most successful. 

- Taking for example, one of the most popular religion in the world, we have Christianity where 

the negative reputation environment is sin, and the villain is the devil. The clergy then emerged 

as the leaders and people started stepping up. In time, Jesus was born but was not the hero yet. 
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But then he performed miracles and got unsuspecting audiences who eventually got behind 

him. The trigger is when he was apprehended, crucified and died. He then becomes Superhero 

when he comes back alive and that’s where we get our collective flag, Christianity. The common 

purpose? Follow what the Bible says.  

- Marc: “So If you don’t think that is influential, then I don’t know what is.” 


